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Executive summary

Executive summary
DELO is a leading manufacturer of high-tech adhesives 
and other multifunctional materials, as well as the 
corresponding dispensing and curing lamps. Our products 
are mainly used in the automotive, semiconductor, and 
consumer electronics industries. They can be found in 
almost every cell phone and every other car worldwide,  
for example in cameras, loudspeakers, electric motors and 
sensors. 

In fiscal year 2021 / 2022, revenue reached 182 million 
Euros, which corresponds to growth of 9 % compared to  
the previous year. As of the date of reporting, just under  
900 employees are part of the DELO team.

Acting responsibly and sustainably with regard to 
economic, ecological, and social aspects is a matter of 
course for us. For decades, we have been providing for 
continuous growth, handling natural resources carefully, 
and have been a reliable partner to our employees and 
customers. In addition, we are committed to education  
and culture.

A particular focus of DELO is on the area of ecological 
sustainability. In addition to our many years of environmental 
management as part of DIN EN ISO 14001 certification, we 
drew up a sustainability strategy in the past fiscal year and 
further intensified project work, including with regard to 

bio-based adhesives, sustainable containers, CO2-reduced 
customer processes and environmentally friendly transport 
options.

We have also continued defining our path toward climate 
neutrality. The goal is to be climate neutral regarding our 
scope 1 and 2 emissions in fiscal year 2025 / 2026.  
To this end, we are relying on 100 % green electricity and 
will gradually compensate for the fossil fuels we use.  
There are also plans for the construction of a solar system 
on our existing buildings in Windach so we can produce 
some of the electricity we require ourselves. Our total energy 
consumption in the reporting period was 9,400 MWh 
(previous year: 8,800 MWh). The year-on-year increase in 
consumption is the result of higher demand and production 
rate. Our revenue-related energy consumption is around  
50 kWh / 1,000 Euros and therefore corresponds to 5 % 
of the total chemical industry, which on average has a 
revenue-related energy expenditure of 1,000 kWh /  
1,000 Euros.

We use all the “adjusting screws” at our disposal to 
contribute to the reduction of global CO2 emissions, to 
ensure sustainable growth, and to remain an attractive and 
secure employer. In solidarity with our employees, partners, 
and customers, we want to – and are able to – make an 
essential contribution.



4

The company

1. The company
DELO is a family-run company offering its customers 
specialty adhesives and the associated dispensing devices 
and curing lamps. We are working on innovative, process-
reliable, and efficient solutions for users in high-tech 
industries. 

DELO adhesives and device systems are developed and 
produced at our headquarters in Windach near Munich.  
In addition, DELO has subsidiaries in China, Japan, 
Malaysia, Singapore, and the USA, as well as representative 
offices and representatives in many other countries.

DELO was founded in 1961 and taken over in a management 
buyout by Sabine and Wolf-Dietrich Herold in 1997. 
Since then, the company has been owner-managed and 
independent and has become a very successful global 
market leader. About every five years since then, DELO has 
doubled both its number of employees and revenue as well. 

In the development of our products, we focus primarily 
on the automotive and semiconductor industries, as well 
as consumer electronics. This isn’t just our core area of 

expertise – this diversification is an important part of being 
able to cushion market fluctuations in individual industries, 
create optimal stability, and offer secure jobs. 

DELO has enthusiastically dedicated itself to the joining 
technology of adhesive bonding. Only bonding makes 
forward-looking technologies like e-mobility, lightweight 
design, miniaturization, and newer approaches to solar 
applications possible. In the field of electromobility, 
our high-tech adhesives contribute to improving the 
performance of electric motors (e. g. magnet bonding 
and stator bonding). In addition, heat management in 
battery systems can be improved, while at the same time 
cutting out a step in the process, using special thermally 
conductive products. High-tech components, such as 
camera modules, sensors, RFID labels, and optoelectronic 
elements can be produced ever smaller and more efficiently 
using DELO materials. In the case of thin-film solar cells, our 
adhesives not only serve to secure the protective layer, but 
also provide an essential barrier function against moisture, 
for example – thereby ensuring reliable module functioning. 

Bonding also enables product innovations and more 
responsible use of resources throughout the value chain. 
For more energy-intensive joining methods, such as 
welding, bonding technology offers valuable alternative 
solutions. In addition, the development of new adhesives 
reduces the curing time and temperature in such a way 
that a multiple of the energy originally required in the 
production process is saved. 

Company key figures

Revenue in FY 2021 / 2022 182 million Euros

Number of employees 900

Fig. 1: Sales and employees (as of March 31, 2022)
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The company

This is where DELO has come in for decades. We have 
made it our task to strengthen the innovative power of  
our customer through innovations in the field of adhesives, 
materials, devices, and process technologies. To do this, 
we identify the requirements of the future and work 
continuously on developing new, intelligent product and 
process solutions. Each year, a total of 15 % of our revenue 
is invested in research and development (the industrial 
average is around 4 % ). With our solutions, we support 
our customers in designing their new developments, 
increasing the efficiency of their manufacturing processes, 
and reducing their CO2  footprint. 

Investments in R & D

DELO 15 %

Industry average 4 %

Fig. 2: DELO invests 15 % of revenue annually in research 
and development.

Our more than 2,000 customers include well-known 
and internationally successful companies like Bosch, 
Huawei, Mercedes, Siemens, and Sony. With most of the 
companies, we have already been working together in close 
cooperation for many years. Trust and loyalty form the 
foundation of our relationship with customers, suppliers, 
dealers, and partners. 

Fig. 3: E-motor magnet bonding Fig. 4: Smartphone camera bonding

Fig. 6: Activation on the flowFig. 5: Potting and fixing applications on a printed circuit board

Application examples for DELO adhesives
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2. Sustainability at DELO
Acting responsibly and sustainably with regard to ecological, 
economic, and social aspects is a matter of course for us. 
The foundation for this is formed by our three strategic 
pillars, which we use to guide our activities and corporate 
strategy. They include innovation, application focus, and 
premium partners. Projected onto ecological sustainability, 
this means (for example):

 〉We develop innovative and sustainable product and 
process solutions for our customers.

 〉We support our customers with well-founded application 
know-how and (adhesive) technology expertise to reduce 
their CO2 footprint. 

 〉We are a reliable partner to our stakeholders, working 
closely with them to find the best possible solutions 
together.

Since the management buyout in 1997, DELO has been 
growing sustainably, independently, and in a healthy way. 
We act thoughtfully and with foresight and invest more 
than the average amount in research and development 
every year (15 %). As a result, we are continually creating 
new products which offer users essential added value 
while ensuring the future of our company at the same 
time. Thanks to our extensive know-how, we are a partner 
to our customers at eye level. We provide them with 
comprehensive technical consultation and impress with 
optimal product quality. 

Thanks to our sustainable growth, we create new jobs 
every year and are able to offer our employees optimal 
security and a wide range of further training and education 
opportunities. Even in difficult economic times like the 2008 
financial crisis and the COVID pandemic, DELO remained 
a reliable and secure employer for its employees. We have 
always followed the motto, “If you start your career with 
DELO, you should be able to stay with the company and 
continue developing professionally with us.” 

Sustainability strategy
In the past fiscal year, we have sharpened our focus on 
our ecological sustainability commitment. Since then, a 
cross-departmental technology roadmap team has been 
the central point of contact for sustainability topics at 
the company, working with the management on optimal 
dovetailing of ecological sustainability with the overall 
strategy, initiating projects, and bundling all the measures 
and information. 

To DELO, the three focal points of climate protection, smarter 
chemistry, and resources take center stage. Two key projects 
were defined for each area and will be promoted vigorously 
over the next few fiscal years. In addition, DELO has been 
pursuing environmental goals with regard to resources, 
waste, and occupational safety within the framework of its 
certified environmental management system (DIN EN ISO 
14001:2015) since 2016.
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Sustainability at DELO

In the focal area of climate protection, we concentrate on 
the climate neutrality of DELO and the development of other 
technical solutions which contribute to keeping the CO2  
output of our customers to a minimum during the adhesion 
process. 

We have set ourselves the goal of being climate neutral with 
regard to scope 1 and 2 emissions in fiscal year 2025 / 2026. 
To this end, we have implemented numerous measures to 
save energy (see Section 4, Energy) and will be switching over 
to 100 % green energy in 2022 / 2023. Our emissions from 
heating oil will be gradually compensated for with emission 
certificates. In addition, a solar system at the headquarters in 
Windach is in the planning phase. With this system, we intend 
to generate up to 40 % of our electricity needs ourselves.

To help our customers reduce their process-related 
emissions, thereby contributing to the minimization of their 
scope 1 and 2 emissions, we have set ourselves the goal of 
developing additional energy-efficient process solutions. 
Through innovative approaches such flow activation, we want 
to offer alternative solutions for energy-intensive processes. 
Using the new technology, a reduction of up to 98 % of CO2  in 
comparison to heat-curing processes is possible. At the same 
time, we continued over the last fiscal year to develop our 
existing tool for calculating energy input during the adhesion 
process. 

In the focal area of smarter chemistry, a team comprised 
of chemists and engineers is working intensively on bio-based 
raw materials and the detachability of adhesives. 

With regard to bio-based raw materials, our focus during 
the last fiscal year was, in particular, on determining the 
current state of our standard and development raw materials 
concerning their bio-based and recycled content. The aim 
here is to provide our customers with adhesives which 
not only exhibit outstanding adhesive properties, but also 
set new standards in terms of sustainability, in the future. 
However, the continuously growing market for sustainable 
raw materials at the present time is still very dynamic and 
an unclear situation overall. This is why we are in close 
contact with our customers, following developments closely, 

and investigating potential certification programs which, in 
perspective, are to be merged with customer requirements. 
Starting in fiscal year 2022 / 2023, the testing of sustainable 
raw material alternatives at DELO will be required for each 
new development project.

With regard to the releasing of bonded joints, we continually 
carry out feasibility studies and test other irradiation-
based approaches, such as the releasing of bonded joints 
through infrared radiation or a combination of thermal 
and mechanical options, among other things. Some of 
our adhesives can already be released with hot water, for 
example, despite their high strength. Others are able to 
absorb water. In this way, they swell and can be removed 
mechanically. We will also continue the intensive work on 
the detachability of bonded joints in the coming years so 
components made of valuable and limited resources can be 
recycled.

In our third area of focus, resources, the emphasis is 
on bio-based materials for the containers into which 
our adhesives are filled, as well as sustainable transport 
solutions.

Since the last fiscal year, DELO has been intensively 
testing the use of bio-based or recycled containers and 
is in close contact with multiple potential suppliers. In 
fiscal year 2022 / 2023 as well, bio-based samples which 
are received will be examined and tested in detail. In the 
best-case scenario, we will be able to switch over to primary 
packaging composed of fully sustainable raw materials in 
the future. 

The “sustainable transport solution” project is about both 
conserving raw materials (e. g. paper and plastic) – and 
therefore reducing waste on the customer side – as well 
as offering CO2-neutral transport in the future. Through 
a variety of measures, DELO was able to save a total of 
41.8 metric tons of CO2e (CO2 equivalent) in the last fiscal 
year. This is equivalent to driving around the world in a 
car almost seven times. Implemented measures include, 
among other things: switching from plastic to wood 
pallets, eliminating printed cover sheets for shipping 

Fig. 7: Overview of focal areas and key projects

Climate protection

Climate  
neutrality

Energy-efficient 
customer 
processes

Detachability 
of adhesives

Sustainable 
packaging

Environmentally 
friendly transport

Sustainable 
adhesives

Smarter chemistry Resources

The areas of focus at DELO
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Fig. 9: Schematic representation of the different scopes.

Scope 1, 2, and 3 emissions

documents, the use of CO2-neutral paper und eco-binding, 
the replacement of plastic sleeves with paper ones, and 
the use of a winding machine with pre-stretching (less 
film consumption, as films are stretched). We have also 

Fig. 8: Despite the plan to continue growing, DELO is still 
aiming for climate neutrality in four years.
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of heating oil, for example. Scope 2 includes the indirect 
emissions arising from purchased electricity, for example. 
Scope 3, in turn, includes the indirect release of climate-
damaging gases within the entire supply chain of a 

increased the proportion of recycled cardboard and plastics 
we use for shipping to 85 %. For fiscal year 2022 / 2023, we 
are planning to switch over to shipping cartons comprised 
of up to 100 % recycled materials (other than for hazardous 
materials).

With the introduction of shipping containers from World 
Courier, we have saved over 1,700 metric tons of CO2 
annually since 2018 and reduced our dry ice requirement. 
World Courier offers shipping containers which work based 
on the thermos principle and which have a long service 
life. For these shipping solutions, we were distinguished 
with the Responsible Care Award by the German Chemical 
Industry Association (VCI) in 2021.

Scope 1 comprises the gases that companies release 
directly into the atmosphere through the consumption 

company. The division into different scopes comes from 
the Greenhouse Gas Protocol (GHG), a globally recognized 
standard for the measurement and management of 
greenhouse gas emissions.

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26

FY 26/27
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3. Economy & products
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Fig. 10: DELO is still growing as planned.

DELO places particular emphasis on sustainable growth. 
The basis for this is innovative and high-quality products 
manufactured at the site in Windach according to the 
highest quality standards. 

Business development
DELO has been growing steadily and healthily for decades. 
In fiscal year 2021 / 2022, revenue reached 182 million 
Euros, which corresponds to growth of 9 % compared to the 
previous year.

In all, DELO generated half of its revenue in Asia, a third in 
Europe, and a sixth in North America. The largest individual 

markets were China, which accounted for 31 % of revenue, 
followed by Germany with 19 %, and the US with 13 %. 

Further progress has been made in internationalization. We 
completed the founding of the Malaysian subsidiary and 
obtained new premises in South Korea.

As in previous years, employees could take part in a loyalty 
bonus program to share in the company’s success. DELO 
currently employs just under 900 people – 80 more than 
one year ago. For the new fiscal year, the company is 
planning to create 100 additional positions.

At DELO, the future is already being planned today. We 
want to continually increase growth by expanding our 
application fields and developing new ones. With this 
economic growth, DELO is creating new jobs in the region 
at the same time. 

Application fields and 
products
DELO adhesives are always used when the requirements 
are especially demanding and adhesives have to reliably 
join more than “just” two components together. They are 
the multi-functional materials which can conduct heat or 
electricity, exhibit acoustic properties, or function as lenses. 
The multi-functionality of our products, coupled with a 

FY 19/20 FY 20/21 FY 21/22
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Economy & products

focus on the development of materials enabling automated 
mass production, along with the use of a large range of 
chemical substance classes and mechanisms is our USP. 

We develop our products primarily for the automotive 
and semiconductor industries, as well as for consumer 
electronics. Each area is subdivided into various application 
fields, like cameras, e-motors, and RFID. Our teams for 
application areas work closely together, networked through 
the chemical, product management, engineering, and sales 
departments, to develop future-proof ideas and create 
innovations through interdisciplinary exchange. In fiscal 
year 2021 / 2022, we evaluated a new application field: 
medical technology. We intend to continue our work in this 
area in the new fiscal year as well.

When developing our products, we make sure that our 
customers are able to increase efficiency in production and 
conserve resources in their use, in addition to ensuring their 
special mechanical properties. This is why the majority of 
our adhesives feature a light-curing mechanism. Through 
the use of new technology, such as flow activation, light 
curing can even be used for opaque components with 
complex geometries. This makes it possible to use energy-
intensive heat-curing processes with component-friendly, 
efficient light-curing processes.

Our portfolio includes over 400 different high-tech 
adhesives and other multi-functional polymers. All DELO 
adhesives are intentionally solvent-free and can therefore 
be used without generating VOC emissions. A large number 
of our products also contain bio-based raw materials 
featuring cashew shell oil. Oftentimes, just a tiny drop of 
our high-tech materials is enough to bond components 
together reliably. For example, 40 million RFID chips can be 
attached with just one liter of DELO adhesive.

DELO adhesives are designed to be durable so as to 
perform their function without limitation over the entire 
lifetime of the product. We are also working on the special 
topic of detachability of bonded joints (see Section 2, 
Sustainability strategy).

In addition to high-tech adhesives, compatible devices like 
energy-efficient LED lamps and microdispensing valves 
for reliable dispensing are a broad and important area of 
expertise of DELO. For the lamps we use, we place great 
value on the latest LED technology, which enables energy-
saving processes and has a useful life lasting over 20 times 
longer than conventional lamps. 

All DELO products are made in Germany. To ensure optimal 
quality, we bundle development, production, technical 
inspection, and support (e. g. including process simulation) 
at our headquarters in Windach. 

Outlook
With regard to the development of sustainable products, 
we are advancing two facets in particular. One facet is the 
examination of bio-based raw materials, which would in 
perspective allow us to offer our customers additional 
sustainable products. The other is the special attention 
we are placing on detachable adhesives. We are planning 
to examine additional options and find solutions which 
benefit our customers.
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4. Environmental protection
DELO recognizes its responsibility in the area of 
environmental protection and occupational health & safety. 
We see the continual improvement of these areas as an 
integral part of our company goals. 

For the continual development of environmental protection, 
we use an environmental protection system which we 
have had certified since 2016 (DIN EN ISO 14001:2015). 
Our environmental goals are systematically monitored 
and evaluated in an annual management review. To us, 
compliance with (environmentally) relevant legislation is  
an important and self-evident contribution here.

On every environmental issue, we work together with our 
contract partners and the authorities. For environmentally 
critical activities and processes which cannot be avoided as 
per the state of the art, such as the handling of hazardous 
substances and the temporary storage and disposal of 
hazardous waste, contingency plans have been developed 
and the required organizational and technical measures 
taken. This means that, in the unlikely event of an accident, 
the release of substances or energy can be prevented or 
reduced to a minimum. Thanks to consistent adherence 
to our company guidelines, we ensure that contractual 
partners working on our company grounds meet the same 
environmental requirements as our company. 

When it comes to construction management, DELO believes 
in durability and high quality. Our buildings and building 
components, like heating and air conditioning, are always 
constructed according to the state of the art. Just like all 

our building facilities, the materials used by DELO are of 
especially high quality and designed to have a life cycle 
lasting several decades.

Our employees are encouraged to use natural resources 
appropriately and sparingly. They are regularly trained 
in occupational safety and are motivated to act in 
an environmentally conscious way when it comes to 
environmental management. They can also enrich our 
ongoing commitment to sustainability with their ideas  
and are encouraged to actively participate.

Energy
We have committed ourselves to reducing our CO2 
emissions to the unavoidable minimum, thereby making our 
contribution to achieving the 1.5 °C target of the Paris Climate 
Agreement. Due to increased demand and an elevated 
production rate, overall energy use (scope 1 and 2) has risen 
over the past few fiscal years. The increase correlates to our 
growth, on average. 

DELO uses electricity and heating oil as energy sources. In 
fiscal year 2021 / 2022, approximately 4,000 MWh of heating 
oil and 5,400 MWh of electricity were required. Our revenue-
related energy consumption is around 50 kWh / 1,000 Euros 
and therefore corresponds to 5 % of the total chemical 
industry, which on average has a revenue-related energy 
expenditure of 1,000 kWh / 1,000 Euros.
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Fig. 13: Three-year comparison of water consumption by DELO

Fig. 11: Comparison of energy consumption and revenue 
trends

Fig. 12: Less CO2 emissions in relation to revenue in  
FY 2021 / 2022.
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Since we use energy as sparingly and selectively as 
possible, our relative energy consumption has not 
increased despite our growth. Examples of environmentally 
conscious energy use include: 70 % of our buildings are 
already fully equipped with efficient LED technology, 
intelligent sensors in our stairwells ensure that the motion 
sensors are only tripped in low-light conditions, all lights 
switch off automatically if the alarm system is activated, we 
have always been intentionally doing without lit parking 
spaces after working hours, and we have a need-optimized 
compressed air system & modern switch-off management 
for our ventilation.  
This means that the ventilation level in the production 
area is automatically reduced to 50 % if no employees are 
located in the corresponding room.

In the last fiscal year, CO2 emissions from DELO were around 
13.6 metric tons per one million Euros of revenue. This 
also includes the CO2 emissions from our service vehicles. 
Since the beginning of 2021, we have been compensating 
for emissions from our consumption of heating oil with 
certificates. The goal with regard to scope 1 and 2 is to be 
climate neutral by 2025 / 2026.

Water
Water is a valuable resource which we use with care. In 
fiscal year 2021 / 2022, our absolute consumption dropped 
by 9 % compared to the previous year. This is primarily due 
to the introduction of flexible work. Consumption includes 
both our administration building and our laboratories & 
production facilities. 

Neither cooling nor process water is used in our production. 
In our production processes, we use refrigeration units in 
closed circuits. We also water our green spaces, saplings, 
and fresh plantings with rain water collected in cisterns. 
Daily consumption per employee at our headquarters in 
Windach is around 30 liters. To further reduce our water 
consumption, we are examining all our processes (e. g. in 
the laboratory) where water is used for cooling.

Waste
When it comes to waste, DELO’s general principle is:  
“If you can’t avoid it, reduce it. If you can’t reduce it, recycle 
it. If you can’t recycle it, dispose of it.”

Despite our growth, we have been able to keep our waste 
volume at relatively constant level. In the case of mixed 
commercial waste, a total of about 36 metric tons was 
generated annually over the past few years. In comparison 
to the two preceding years, the amount of hazardous 
waste grew slightly to 156 metric tons most recently. At 
just over 40 %, the majority of our chemical hazardous 
waste is accounted for by cleaning cloths, which are used 
in the laboratory, production area, and chemical synthesis. 
30 % was accounted for by pure adhesive waste, which 
is separated and disposed of by substance class (e. g. 
containing acrylate and containing epoxy), and 20 % was 
solvent waste. 

We use solvents required for cleaning as sparingly as 
possible. Our facilities used for chemical synthesis are 
cleaned beforehand and afterward, where the solvent 
for pre-cleaning is used in the next cleaning process for 
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subsequent cleaning and then disposed of. The boiler 
cleaning system in the production area pumps the solvent 
through the circuit and loses about 70 liters per day due to 
accumulating solids (7 % of the total amount). For manual 
cleaning work, EP with around 5 % of acetone is used. 

The remaining 10 % of our hazardous waste is empty 
containers and adhering residue. They are cleaned by a 
specialist company and, if possible, reused. Naturally, we 
dispose of our waste carefully, properly, and in accordance 
with the legal requirements.

As the absolute volume of hazardous waste cannot be 
reduced due to the persistent growth of DELO and very 
high cleanliness requirements, we are primarily focusing 
on using the largest possible raw material containers in our 
continual improvement process to prevent the creation of 
unnecessary waste. We have been able to achieve savings 
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Fig. 14: Despite our growth, the amount of waste generated 
has been kept at a constant level.

in this area again and again over the past few years. This 
is demonstrated by the fact that our hazardous waste 
volume has remained relatively constant despite increasing 
production rates, among other things.

Outlook
From July 2022, we will increase our procurement of green 
electricity from 60 to 100 %. To gradually compensate for 
our heating oil consumption and the associated release of 
CO2, we will also be relying on emission certificates in the 
coming years. 

In the majority of our buildings, we are already using 
an intelligent energy-management system. This is to be 
expanded to all our buildings and, in the future, reduce 
both electricity and heating oil consumption. In this way, 
we can efficiently monitor our overall consumption for  
each building and take measures to reduce it.

Another measure in the planning stage is the installation 
of a solar system on our buildings’ roofs. We are also 
considering the construction of a cogeneration plant for  
our new buildings and the use of geothermal heat. 

Another ongoing project is the reduction of mixed 
commercial waste. For this purpose, we started the 
“DELO waste balance” project with two students from 
the University of Augsburg in fiscal year 2021 / 2022. The 
future industrial engineers supported us in analyzing the 
accumulating commercial mixed waste and evaluated 
what can be sensibly separated, from ecological and 
economic vantage points. In fiscal year 2022 / 2023, we will 
be developing and implementing measures for the separate 
collection and disposal of organic waste.

FY 19/20 FY 20/21 FY 21/22

Commercial mixed waste Hazardous waste
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5. Supply chain
DELO procures goods and services from a total of 3,000 
suppliers, with around 1,200 being classified as active 
main suppliers. 97 % of our suppliers are in Europe, with 
over 90 % being in Germany. We are also keen to work with 
local companies wherever possible to promote the local 
economy. We have had a cooperative relationship with the 
majority of our suppliers for decades. Loyalty and trust form 
the basis of our close, solid business relationships here. 

In fiscal year 2021 / 2022, DELO has put greater focus on the 
topic of risk management within the supply chain. A risk 
matrix was used to evaluate all suppliers according to their 
risk potential. The analysis revealed low to medium risk for 
less than 1 % of our suppliers. For this group of suppliers in 
particular, DELO introduced a comprehensive code covering 
ESG (environment, social, and governance) criteria. No risk 
was found for more than 99 % of suppliers.

Though we are not yet affected by the implementation of 
the new supply chain law, we will continue to expand our 
compliance and risk management. We take a clear position 
against inhumane working conditions, child labor, and 
corruption and expect the same from our suppliers. If we 
identify violations of the UN Global Compact, the Supply 
Chain Act, or the Supply Chain Code by our suppliers, for 
example, we would support them in complying with the 
relevant requirements. If this does not occur, we terminate 
our business relationship. 

Compliance with applicable laws and European standards 
such as REACH and RoHS is a matter of course for DELO. We 
demand the same from our suppliers. 

Every year, we conduct a supplier evaluation with our 
waste management service providers and check the 
up-to-dateness of their certificates to best monitor the strict 
regulations of this industry. Audits are also carried out in 
some cases. 

Outlook
The goal for fiscal year 2022 / 2023 is to enter into 
agreements with our suppliers and ensure that they act 
in accordance with our supplier code, and therefore the 
ESG criteria. We are also working on measures to make our 
supply chain more sustainable, for example by switching to 
environmentally friendly packaging and efficient transport 
services to customers.
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6. Employees
DELO is growing non-stop. At the end of the last fiscal year, 
we had just under 900 employees worldwide. Colleagues 
from 29 different countries work closely together across 
national borders on our international team. 

DELO provides its employees in Windach and around the 
world with a modern and secure workplace, even in difficult 
economic times. Never in our history have there been 
forced redundancies or short-time work. We always follow 
the motto, “If you start your career with us, you should be 
able to stay with us.” 

We see our employees as co-entrepreneurs who are 
expected to actively play a part in continuing to write the 
success story of DELO through their considerable design 
freedom. Regular profit distributions to employees are a 
sign of thanks and have become a matter of course over the 
years.

Our corporate culture is characterized by cohesion, 
openness, and appreciation, with all three aspects forming 
an important basis for sustained employee satisfaction. 
The extensive social benefits we offer our employees are 
also intended to contribute to this. They include subsidized 
sports classes, discounted participation in the qualitrain 
program, fresh fruit, free drinks, and a meal & travel 
allowance.

The fact that our employees are satisfied with the working 
atmosphere at DELO and see us as an attractive employer 
is reflected in the results of the anonymous, biennial 
“Great Place to Work” survey, among other things. We most 
recently participated in fiscal year 2021 / 2022, where DELO 
was recognized as one of the best employers in Bavaria. 

We made working hours even more flexible as a result of 
the COVID pandemic so as to give our employees more 
freedom in structuring their activities and an improved 
work-life balance. To also ensure a high level of availability 
and responsiveness for our customers and team members, 
as well as to maintain informal exchange, we opted for a 
hybrid form of in-person and home office work. 

Compared to the previous year, the apprenticeship rate 
has decreased slightly. This is due to the large number of 
specialist hires, as well as the fact that we were unable to fill 
all the apprentice positions advertised.
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DELO Academy

Number

Trained internally 1,040

Now in training (since FY 2021 / 2022) 30

Trained externally 123

Fig. 16: Large number of people trained

managers are supported in their activities by a variety of 
training courses and handouts. 

We are also able to offer our employees international career 
paths (both temporary and long-term), especially those in 
the sales, engineering, and product management fields. 
Currently, three employees from Germany are working at 
our branch office in the US, one employee from Windach 
is further expanding global engineering in China, another 
has been managing our branch office in Singapore for 
many years, and, since 2022, a long-standing Korean sales 
engineer has been enriching our engineering team in 
Windach with his sales experience.

To meet the further development needs of our employees 
and the complex and growing requirements of our 
customers, we offer our employees a training program 
with a variety of options. DELO invests around 7 % of its 
personnel costs in training each year. 

A major contribution is made by the 180 seminars 
organized and conducted by our eight-person DELO 
Academy, including in-person training and a growing 
number of e-learning courses. In fiscal year 2021 / 2022,  
123 different external seminars were utilized by employees. 
In addition, around 1,040 internal training courses were 
held. In terms of content, the focal points ranged from 
bonding technology to methodical skills and management 
training to regular safety training. The area of digitalization 
in particular is to be expanded with additional offerings in 
the future.

In addition to training courses for current employees, DELO 
Academy offers all new employees up to three months 
of bonding training at the start of their employment with 
the company. This means that every employee receives 
precisely the knowledge they need to perform their tasks. 
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Fig. 15: Continuous employee growth and relatively stable 
apprenticeship rate.

Apprenticeship
DELO has been an apprenticing company since 2000, and 
the number of apprentices has continually increased since 
then. At the end of the last fiscal year, we employed a total 
of 31 apprentices in 11 different professions, 10 of whom 
were in their first year of training.

From day one, our trainees are an integral part of the 
team. They receive comprehensive professional support 
from their respective apprenticeship officer and – like 
all new employees – are also assigned a mentor. What’s 
also special about an apprenticeship with us is the ability 
to study during working hours. For all future industrial 
managers from DELO and other companies in our district, 
we also organize annual exam preparation together with 
the Chamber of Industry and Commerce. The fact that our 
apprenticeship organization is successful is demonstrated 
in several ways. First of all, almost every trainee stays 
with DELO after successfully completing their training and 
continues their careers there. As well, our trainees from the 
“plastic technology materials testing” field, for example, are 
regularly among the best in their class. With us, they get the 
necessary support and associated freedom for these kinds 
of achievements. 

Careers and training
Thanks to our growth, new career opportunities open 
up all the time. We differentiate between specialist and 
management careers to address the different development 
needs and strengths of our employees. In the case of 
specialist careers, the focus lies on developing technical 
and methodological skills. A management career is 
the “classic” career path which goes hand in hand with 
the disciplinary and technical leadership of a team. All 

FY 19/20 FY 20/21 FY 21/22

Employees (headcount) Apprenticeship rate
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Occupational safety and 
health protection
DELO attaches great importance to a high level of 
occupational safety. In addition to department-specific risk 
assessments and operating instructions, our regular, specific 
safety training and the personal consulting services offered 
by safety specialists and the company physician represent an 
important component in this area. 

Mandatory occupational safety training is held once a year 
for all employees. Course content ranges from safety and 
ergonomics in the workplace to behavior in case of fire to 
the handling of chemicals. The DELO internal occupational 
safety committee also organizes a variety of safety training 
courses every year in cooperation with the respective 
departments (e. g. a fire-extinguishing exercise, forklift 
training, and handling hazardous materials). Training courses 
for our nearly 200 first aiders, fire protection assistants, and 
floor officers are also held on an annual basis.

We also provide our employees with high-quality protective 
clothing. This also includes individual safety glasses with 
prescription lenses and insoles for safety shoes. 

We maintain regular contact with authorities such as the 
employers’ liability insurance association and the trade 
supervisory board, as well as with two local fire departments, 
with which exercises are held at the site every year. 
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Fig. 17: DELO attaches great importance to a high level of 
occupational safety.

During the COVID pandemic over the past two fiscal years 
as well, it was important to us to offer our employees the 
best possible protection – especially those who were unable 
to work at home due to the nature of their job. To this end, 
the DELO Coronavirus Task Force developed a far-reaching 
package of measures which went beyond those prescribed 
by the government. These measures also included our own 
rapid test center at our main site in Windach.

In the last calendar year, three reportable occupational 
accidents occurred at DELO. This corresponds to a ratio of 3.5 
for every 1,000 people. The average in the chemical industry 
was 15 accidents per 1,000 employees.

As a preventive health promotion measure, DELO covers 
more than half of the monthly fees under the qualitrain 
program. For a small contribution, employees can take 
advantage of a wide range of sports and fitness facilities 
throughout Germany. Employees also have access to a 
fitness studio at the Windach site and, during the winter 
months, to sports classes organized and subsidized by DELO.

Our ongoing goal is to remain an attractive and secure 
employer, where appreciation and cohesion form the basis of 
cooperative collaboration. Rather than resting on our laurels, 
we aim to further strengthen and expand our attractiveness 
as an employer in the coming years as well. Intensive dialog 
with our employees is particularly important to us in this 
regard. For example, we will be expanding our discussion 
formats between the management and the DELO team in 
fiscal year 2022 / 2023. 

On the one hand, coffee talks in small groups where 
employees and management can exchange ideas personally 
and informally are planned. We would also like to establish 
a format called “plain text live”. In this format, a topic 
relevant to the entire company will be discussed. Our main 
goal here is to bring together different perspectives from 
different departments, thereby enabling employees to be co-
designers of the shared working environment even more so.

With regard to occupational safety at DELO, we will maintain 
our proven measures to remain at a very high level of safety. 
We also remain true to our preventive health protection 
offerings and continue to expand them as needed.

Occupational accidents 
at DELO

accident rate per 1000 
workers at DELO

accident rate per 1000 workers  
chemical industry
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Social commitment

DELO promotes both education & culture and has, for 
example, sponsored the annual apprenticeship fair, the 
Landsberg municipal theater, and various cultural events 
in the region several years running. For example, DELO 
was the main sponsor of the Independent Snowdance 
Film Festival in Landsberg am Lech from 2016 to 2022. 
By supporting regional events, we would like to make 
a contribution to greater cultural diversity. We provide 
employees with free tickets to cultural events so they 
can attend together, allowing them to benefit from 
sponsorships as well. 

Each year, DELO supports several racing teams from 
different technical colleges. The students design and build 
race cars with electric drives or autonomous systems and 
receive various adhesives and technical advice & support 
from DELO for their bonding challenges. 

For many years, DELO has also organized annual blood 
donation at its site in Windach together with the Bavarian 
Red Cross. This enables employees to donate blood and do 
a good deed during their working hours. During the last two 
fiscal years, the blood drive could not be held due to the 
pandemic, but it will be resumed as soon as possible. 

Another long-standing tradition of DELO is the special 
Christmas donation drive. This also took place in fiscal year 
2021 / 2022. During the campaign, employees grant the 
Christmas wishes of children from the St. Alban Children’s 

Home in Dießen. Just before Christmas Eve, the gifts and a 
monetary donation are presented to the children’s home. 
Last fiscal year, the monetary donation was 600 Euros 

Outlook
We intend to further expand our existing commitment in 
the coming years. To this end, we are constantly collecting 
ideas and testing them for feasibility. For fiscal year 
2022 / 2023, we are also planning to provide special support 
to people from Ukraine. We also want to offer them secure 
and sustainable jobs and promote their integration by 
offering language courses. 

7. Social commitment
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About this report

About this report
With this report, we would like to inform the stakeholders 
of DELO, such as customers, employees, business partners, 
and local residents, about the company’s sustainability 
performance and promote discourse. 

Contents of the report
The format of the report is based on the Chemistry³ guide 
to sustainability reporting for medium-sized companies 
in the chemical industry. The content and structure of 
the report take into account the three dimensions of 
sustainability: economy, environment, and society.

Reporting period and scope
The 2022 sustainability report is based on fiscal year 
2021 / 2022 and covers the period from April 1, 2021 to 
March 31, 2022. Unless otherwise stated, the facts, figures, 
and information reported here apply to the company’s 
headquarters. There were no changes with regard to 
corporate structure or ownership during the reporting 
period.

Collection and comparability 
of data and information
In the case of key figures for which a trend cannot yet be 
specified, attempts will be made to do so in the future. As 
a result of new calculation bases, higher data quality, and 
updated information, figures from past periods may be 
corrected in individual cases. When adding up numbers, 
discrepancies may occur due to rounding.
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